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WORKSHOP AGENDA
	Day 1: Wednesday, September 28, 2011


	7:30 am to 4:30 pm

South Convention Lobby
	Registration/Welcome Open
Exhibit Area Open

	

	7:30 am-8:15 am

South Convention Lobby
	Buffet Breakfast

	

	GENERAL SESSIONS

 ~~ Please sit at the table of your UNOS Region (signage on tables) ~~

	

	8:15 am-8:30 am

Grand Ball Room 1
	WELCOME

Amy Hackney, MBA, TFCA President; Manager, Transplant Reimbursement, Tulane Transplant Institute, Tulane Medical Center, New Orleans, LA

	

	8:30 am-9:30 am

Grand Ball Room 1
	TFCA 10th Anniversary – Honoring Our History and Our Progress

Amy Hackney, MBA, TFCA President; Manager, Transplant Reimbursement, Tulane Transplant Institute, Tulane Medical Center, New Orleans, LA
Ruth Wilhelm, TFC, The Virginia Transplant Center, Henrico Doctors’ Hospital, Richmond, VA; TFCA Treasurer
Debbie Mast, Financial/Database Manager, Stanford Hospital & Clinics, Palo Alto CA
TFCA Trustee

	

	9:30 am-10:30 am

Grand Ball Room 1

	The TFC Mission = Ensuring we provide accurate financial information to our patients and their families in a compassionate and tactful manner, while maximizing reimbursement for our transplant centers.
-- Identify specific TFC learning needs & goals

-- Small group focused sessions within transplant specific groupings: liver, 
kidney, heart, lung/thoracic, BMT, pediatric
Moderator: Daryl Battin, MSW, LICSW, TFC & Social Worker, Department of 
Transplantation, Lahey Clinic Burlington, MA; TFCA Trustee

	

	10:30 am-10:45 am

South Convention Lobby
	Break with Exhibitors
Generously sponsored by NFT – National Foundation for Transplants

	

	10:45 am-11:15 am

Grand Ball Room 1

	UNOS Proposals / By-Laws Changes on the Horizon

William G. Lawrence, Esq., Director of Patient Affairs, UNOS
Participants in this session will learn how UNOS/OPTN policies are formulated, how to participate in the process, and how to easily track policy changes.  They will be introduced to the interactive system for identifying and searching existing policies.  There will also be a brief presentation of the recent changes in lung and liver allocation, and the discussion surrounding the possible changes to kidney allocation.
Moderator: Amy Hackney, MBA, Manager, Transplant Reimbursement, Tulane Transplant Institute, Tulane Medical Center, New Orleans, LA


	

	11:15 am-12:15 pm

Grand Ball Room 1

	Paired Exchange and the Future of Living Donor Transplantation

Garet Hil, MBA, Founder and President, National Kidney Registry, Babylon, NY
Learn how paired exchange will change the future of living donor transplantation by increasing the number of living donor transplants and improving patient outcomes through better donor - recipient matching. Learn how compatible pairs are beginning to drive the paired exchange process and facilitate many additional incompatible transplants while improving the donor - recipient match for the compatible recipient. This session will also review the significant revenue and profit potential driven by the increase in transplantation from paired exchange.
Moderator: Ruth Wilhelm, TFC, The Virginia Transplant Center, Henrico Doctors’ Hospital, Richmond, VA

	

	12:15 pm-1:30 pm

Window Room
	Lunch 

	

	
	GENERAL SESSIONS

	

	1:30 pm to 2:15 pm

Grand Ball Room 1

	Recognizing the Standards of Excellence of TFCs
· TFC Credentialing & TFC Survey   

        Bessie Plummer, BS-HSM, Transplant Operations Manager, Thomas 
Jefferson University Hospital, Philadelphia PA; TFCA Vice President
       Daryl Battin, MSW, LICSW, Financial Coordinator/Social Worker, Lahey Clinic 
Department of Transplantation, Burlington MA; TFCA Trustee
Understanding the important correlation between credentialing for TFCs and our new TFC survey.

· 2011 TFCA Resource Guide / TFCA Website  

        Debbie Mast, Financial/Database Manager, Stanford Hospital & Clinics, 

Palo Alto, CA; TFCA Trustee
Navigating your way through the TFCA Website & the 2011 TFCA Resource Guide.  

Moderator: Brenda K. Campbell, TFC, Harper University Hospital, Detroit, MI

	

	2:15 pm to 3:15 pm

Grand Ball Room 1

	Finances & Post Transplant Medications – Resources & Obstacles 
Kristin Smith, BS, MPA, Reimbursement Manager, IU Health, Salt Lake City, UT
With unemployment rates remaining above 9%, and long term projections for employment and economic stability looking bleak as a result of continued U.S. economic uncertainty, health care reform continues to evolve…

While Medicare is improving benefits over the next several years, by offering coverage for an annual checkup, waiving deductibles and co-payments for many preventive services and screenings, and continuing to phase out the “doughnut hole” or coverage cap over the next decade, commercial payers are continuing to charge patients more for less.  Commercial plans deductibles and co-insurances have continued to climb, with no end in sight.  Medicaid will continue to be a moving target as a result of changes mandated through health care reform, and patient assistance manufacturers continue to adapt requirements for eligibility, leaving confused patients without access to medications.
Moderator: Amellia Gay, Kidney/Pancreas/Heart TFC, Transplant Surgery, Scott & White Hospital, Temple, TX

	

	3:15 pm- 3:30 pm

South Convention Lobby
	Break with Exhibitors


	
	CONCURRENT BREAKOUT SESSIONS I

	

	3:30 pm – 4:30 pm
	3 topics – choose one to attend

	

	Prescription Assistance

Grand Ball Room 1
	Working with Transplant Assistance Programs and Understanding Medicare D – are there trail guides?
Kristin Smith, BS, MPA, Reimbursement Manager, IU Health, Salt Lake City, UT
Unfortunately, finding a way to pay for medications post transplant is ongoing, and many patients give up necessities in other areas of their life in order to afford their medications.  This interactive session will review medication assistance programs and resources available to a patient before a crisis occurs and the transplant is a success.

Important Medicare Part D changes for 2012 will also be discussed.  Each year the Medicare Part D program undergoes changes, and being aware of these changes can help patients choose the best Part D plan for their circumstances.  For plans with a January 2012 effective date the Annual Enrollment Period will begin October 15, 2011 and end December 7, 2011. Marketing of plans will begin October 1. CMS has introduced a new Special Enrollment Period for 2012. This enrollment period will allow patients to change plans once at any time during the year as long as they are switching to a 5 star rated plan. Plan ratings are displayed on the Medicare website.  For patients enrolled in original Medicare who are eligible for Part D, they can also choose a 5 star plan even if it is not time for the Annual Enrollment period.

Moderator: Patricia Hogan, TFC, Department of Transplantation, Lahey Clinic, Burlington, MA

	

	TFC 101

Grand Ball Room 2

	TFC 101: Transplant Patient Finances -- Pre to Post Transplant
Join this interactive round table session exploring TFC tools, resources, and information across the spectrum of finances for transplant patients.  Format will team experienced TFCs with other TFCs.
Moderator: Daryl Battin, LICSW, Financial Coordinator/Social Worker, Lahey Clinic Department of Transplantation, Burlington, MA

	

	NMDP

Tower Court D

	Resources, Initiatives, and Payor Updates—NMDP

Aaron Schnell, Payor Specialist, Payor Policy, National Marrow Donor Program, Minneapolis, MN
The National Marrow Donor Program’s Payor Policy team focuses on identifying and removing financial barriers to blood and marrow transplant (BMT).  During this session, attendees will learn about Payor Policy priorities for 2011-2012 including transplant financial resources being developed in collaboration with the American Society for Blood and Marrow Transplantation (ASBMT) and updates to the NMDP Payor Policy’s website marrow.org/reimbursement.  TFCs will also learn about Medicare changes for BMT coding and reimbursement.
Moderator: Michelle Dodson, TFC, Blood & Marrow Program, Western Pennsylvania Cancer Institute, Pittsburgh, PA


Reception in Celebration of the 10th Anniversary of the Transplant Financial Coordinators Association
6:00 pm – 7:30 pm

Windows Room Tower Level 2

~~ Drinks and Hors D’oeuvres ~~

Graciously sponsored by
NTAF (National Transplant Assistance Fund)
	Day 2: Thursday, September 29, 2011


	7:45 am-4:30 pm

South Convention Lobby
	Registration/Welcome Open

Exhibit Area Open

	

	7:45 am-8:30 am

South Convention Lobby
	Continental Breakfast

	

	8:30 am-9:30 am

Grand Ball Room 1
	KEYNOTE ADDRESS
Graciously sponsored by the NMDP – National Marrow Donor Program

	

	
	“Can You Hear Me Now?”  Health Communication, Compassion, and Readiness to Listen

Pauline Hamel, Ed.D, PT, Adjunct Faculty, Master of Science in Health Communication, Boston University Metropolitan College, Boston, MA  
The “how” and timing of communication to patients and families can be key to the success of working together and meeting health care goals.

· Identify the purpose, impact, and challenges of effective interpersonal and organizational health communication in interactions with patients, family members and staff.

· Describe the rationale behind the need for compassion, clear communication and readiness to listen to facilitate and maximize continuity of care. 

· Understand the impact of culture, age, and gender on communication, health beliefs, behaviors and health disparities in provider-client encounters. 

· Identify the challenges of low health literacy on provider-client communication, compliance and decision-making.

· Apply material from the presentation to assess basic health literacy needs, and formulate strategies needed to effectively communicate with patients and their families.
Moderator: Amy Hackney, MBA, Manager, Transplant Reimbursement, Tulane Transplant Institute, Tulane Medical Center, New Orleans, LA; TFCA President


	9:30 am-9:45am

South Convention Lobby
	Break with Exhibitors


	9:45 am-10:45 am 

Grand Ball Room 1

	Managed Care Contracting Strategies & Trends in Transplant Programs

Barry Marshall, MBA, FACHE, Associate Vice President, Tulane Medical Center, New Orleans, LA
Transplant programs can have superior clinical outcomes and a portfolio of managed-care contracts that assure patient volume. However, the language contained within, and how you manage those contracts, can have a seriously detrimental effect on dollars in the door if you are not careful during the negotiation (and collection) process.
Moderator: Amy Hackney, MBA, Manager, Transplant Reimbursement, Tulane Transplant Institute, Tulane Medical Center, New Orleans, LA; TFCA President


	10:45 am-11:45 am

Grand Ball Room 1

	Mountains of Transplant Costs – I need to fund raise!  How do I start? Who can I contact who has transplant fundraising experience?  What questions do I ask?

Rick Lofgren, CFRE, President & CEO, Children’s Organ Transplant Association (COTA); Jackie Hancock, President & CEO, National Foundation for Transplants (NFT); Lynne Samson, Esq., Executive Director & CEO, NTAF (National Transplant Assistance Fund)
TFCs work to meet the mounting costs associated with transplantation--both pre- and post-transplant as financial issues strain families facing transplant.  With more than 75 years of combined experience working with thousands of families across the country, NFT, NTAF and COTA partner with families and fundraising volunteers to help overcome financial hurdles that accompany a transplant costs such as: medical evaluation, co-payments and deductibles, post-transplant insurance difficulties and medication costs.  Additionally, transplant families deal with using paid time off work, normal living expenses, transportation and lodging costs – while dealing with an emotional medical and financial rollercoaster.  Helping patients connect with fundraising organizations is beneficial for them and our facilities.  This session will include rationale for why fundraising is a great benefit to all parties in this process; tips and tools for TFCs to talk with families; useful details about raising funds in a challenging economy, and questions to suggest to families as they consider their options for fundraising. 
Moderator: Patricia Hogan, TFC, Department of Transplantation, Lahey Clinic, Burlington, MA

	

	11:45 pm-1:00 pm

Window Room
	Lunch
Generously sponsored by Astellas


	
	CONCURRENT BREAKOUT SESSIONS II

	

	1:00 pm–2:00 pm
	3 topics – choose one to attend

	

	Transplant Funding for Underinsured, Undocumented. &
Young Adults
Grand Ball Room 1

	A Steep Climb – Transplant Funding for Socially High Risk Patients: Underinsured, Undocumented, and Young Adults

Lisa Morrison, Transplant Financial Coordinator-Kidney; Cari Bennett, LCSW, CCTSW, Transplant Social Worker, Legacy Transplant Services at Good Samaritan Hospital, Portland, OR  
Frequently, the nonclinical aspects of the patient's story present real barriers to transplant success, but may not be seen as pertinent if the patient meets medical criteria for kidney transplant, the preferred treatment for people with ESRD. In this session we will look at three kinds of patients in a kidney transplant program who need significant support to prepare for the ongoing expense of life after transplant: people with limited means, people living in the US without documentation, and "twenty something’s" aka "emerging adults" with little experience at independent living. Speakers will share tools for assessing a patient's preparedness for transplant, explore the elements that have shaped the success or failure of the people whose stories they'll tell, and illustrate how informed planning and decision-making has improved their center's success rate in transplanting challenging patients.
Moderator: Barbara Cochrane, RN, MSN, Transplant Financial Coordinator, Mercy Medical Center, Des Moines, IA


	Medicare COB/MSP
Grand Ball Room 2

	Medicare COB/MSP: Having all the Pieces to the Puzzle

William P. Vaughan, Principal, Health Systems Concepts, Inc., Tampa FL
Debbie Mast, Financial/Database Manager, Stanford Hospital & Clinics, Palo Alto CA
Who pays first?   Some patients have medical insurance or coverage that must pay before Medicare pays its share and sometimes Medicare needs to pay its part first.  Learn – 
· How Medicare works with other types of insurance or coverage.

· Who should pay medical bills first?  What “drives” this determination?
· Where to get more help.
This session, utilizing real world examples, will test your knowledge of the Medicare Coordination of Benefits/Secondary Payer issues & provide tools to make the appropriate determination for billing and Cost Reporting purposes.
Moderator: Bessie Plummer, BS-HSM, Transplant Operations Manager, 

Thomas Jefferson University Hospital, Philadelphia, PA

	

	BMT Financial Process

Tower Court D


	The “Big Picture” – Working Model of a BMT Financial Process

Holly Campbell, BMT Financial Manager/Coordinator & Karen Bailey, Allogenic Transplant Financial Coordinator, Rocky Mountain Blood and Marrow Transplant Program, Denver, CO
Plan to learn key points regarding big picture planning for transplant patients to include all phases of care and treatment for a patient, from consultation to long term follow up. Discussion will include health insurance variations based on phases of care and treatment, long term medical insurance planning, and grants and other financial assistance programs. A segment regarding special needs for transplant patient will be included, with topics including housing, homecare, prescription drug coverage and benefits.

Moderator: Michelle Dodson, TFC, Blood & Marrow Program, Western Pennsylvania Cancer Institute, Pittsburgh, PA


	
	CONCURRENT BREAKOUT SESSIONS III

	

	2:00 pm – 3:00 pm
	3 topics – choose one to attend

	

	Medicare / SSI / SSDI

Grand Ball Room 1
	Medicare Entitlement, Eligibility, Enrollment / SSI & SSDI 
David P. Santana, Health Insurance Specialist/Lead Trainer Centers for Medicare & Medicaid Services, Baltimore, MD 
Join this session to learn -- 

· What is Medicare?

· Who qualifies for SSDI and SSI? 

· How does a person with disability or ESRD qualify for Medicare? 

· How a person can opt to have Part A only and differ Part B or both and the implications 

· What are the Medicare enrollment periods for age, people with disability, and people with ESRD?
· When does Medicare entitlement begin and end for people with disability or ESRD?
· What is the Medicare Coordination of Benefits (COB) with ESRD Medicare? 

· What is the best way to find out what Medicare covers?

· And more ...

Moderator: Amellia Gay, Kidney/Pancreas/Heart TFC, Transplant Surgery, Scott & White Hospital, Temple, TX


	

	VADs

Tower Court D


	Reimbursements & Ventricular Assist Device Therapy

Michelle Currier, RN, BSN, Corporate Director of Health Care Initiatives,

Thoratec Corporation, Pleasanton, CA
At the conclusion of this program the participant will be able to:

· Briefly identify which type of heart failure patients who may benefit from VAD’s.

· Describe the types of VAD’s and the accessories and supplies needed for each device. 

· Identify the necessary training and the required accessories for a successfully discharged VAD patient.

· To be able to describe the coverage, and coding for VADs and the accessories

· Feel comfortable with requesting the appropriate financial preauthorization for VADs and the accessories and supplies

Moderator: Rebecca Dugan, Business Manager, Nazih Zuhdi Transplant Institute, Integris Baptist Medical Center, Oklahoma City, OK

	

	Authorizations, Denials,

& Appeals

Grand Ball Room 2

	Transplantation and Managed Care: The Good, The Bad and The Ugly
Janyce McLin, RN, BSN, CNN, CCTC, Director, Transplant Services, Amerigroup Corporation, Virginia Beach, VA
This session provides an overview of the typical transplantation process, from referral through authorization.  You will learn how transplant approval and denial decisions are made, as well as how to file an appeal with a managed care insurance company.
Moderator: Judith Sealey, Stem Cell TFC, Children’s National Medical Centre, Washington, DC


	3:00 pm-3:15 pm
South Convention Lobby
	Break with Exhibitors

	

	
	GENERAL SESSION

	

	3:15 pm–4:30 pm

Grand Ball Room 1

	Paths to Meeting the Goals of Healthcare Reform:  Expand Coverage, Reduce Costs, Improve Care Quality
David P. Santana, Health Insurance Specialist/Lead Trainer Centers for Medicare & Medicaid Services, Baltimore, MD 
This presentation will provide an overview on the status of the Affordable Care Act (ACA) and the developments to which health professionals should pay close attention as it is rolled out and implemented across the country. 
· How current provisions as well as future provisions of ACA will impact the Medicare and Medicaid population as well as the public at large and the health professionals that interact with them. 
· New initiatives to improve healthcare quality, achieve better health, and lower health care costs.
· Updates on new Medicare provisions, including Medicare Advantage Plans and Prescription Drug Plans, and Medicaid updates.
Moderator: Barbara Cochrane, RN, MSN, Transplant Financial Coordinator, Mercy Medical Center, Des Moines, IA


	Day 3: Friday, September 30, 2011


	7:30 am-3:00 pm

South Convention Lobby
	Registration/Welcome Open
Exhibit Area Open 

	

	7:30 am-9:00 am
South Convention Lobby
	Buffet Breakfast**

	
	** Note: TFCA Business Meeting starts at 8:00 [for TFCA members]

	

	8:00 am-9:30 am


	10th Annual TFCA Business Meeting / Trustee Elections
TFCA Members [Closed session]

	

	9:30 am-9:45 am
South Convention Lobby
	Break with Exhibitors

	

	
	GENERAL SESSIONS

	

	9:45 am-10:45 am

Grand Ball Room 1

	The Rocky Mountain Highs and Lows of Reporting:  The Impact of Hospital Cost and Statistical Reporting
Tracy Giacoma, RN, MSN,MBA, Transplant Administrator, The University of Kansas Hospital, Kansas City, KS
This session will provide key statistics and processes required for a comprehensive approach to financial management.
· Understand what processes are required for comprehensive financial management

· Identify statistics required as financial indicators and for cost reporting 

· Learn why time studies are needed. 
Moderator: Bessie Plummer, BS-HSM, Transplant Operations Manager, 

Thomas Jefferson University Hospital, Philadelphia, PA 


	10:45 am-11:45 am
Grand Ball Room 1

	Transition from Pediatric to Adult Transplant Care – Unique Financial & Psychosocial Challenges 

Laura Mee, Ph.D., Pediatric Psychologist, Assistant Professor of Psychiatry, Emory University/Children’s Healthcare of Atlanta 

Diane Bethea, Transplant Financial Coordinator, Children’s Healthcare of Atlanta, Atlanta, GA
As a natural part of growing up, it is imperative for adolescents to become responsible for their own health care as they become adults. As developmentally able, taking responsibility for their own health care is an important part of becoming independent from their parents and finding their place in the adult community. The Adolescent Transition Clinic is designed to help facilitate the transition from pediatric to adult health care for teens with special health care needs.  Clinical assessment tools have been developed to better understand parental and adolescent readiness to make this transition as well as barriers to medical adherence.  We have seen a significant impact on the percent of adolescents successfully transitioning to adult care.  An early financial plan helps  teens learn how to manage the finances of their healthcare -- helping them understand insurance benefits, the need for employment, and building their own care notebook.
Moderator: Neferteria Ector, TFC, Children’s Healthcare of Atlanta, Atlanta, GA


~~ Friday, September 30th schedule continues on the next page ~~

	11:45 am-12:45 pm
Window Room
	Lunch 

	

	
	GENERAL SESSIONS

	

	12:45 pm-1:45 pm
Grand Ball Room 1

	Evaluation or Treatment?  Pre Transplant Patient Care & the OACC  William P. Vaughan, Principal, Health Systems Concepts, Inc., Tampa, FL
Rebecca Dugan, Business Manager, Nazih Zuhdi Transplant Institute, IBMC, Oklahoma City, OK
Feeling under the gun??  Why is it necessary to capture the pre-transplant cost for the OACC (Organ Acquisition Cost Centers)?  What does Medicare and insurance companies want and when for liver? kidney? heart? lung? pancreas? intestine? BMT?  What are some of the compliance billing traps?

 
The role of the pre-transplant coordinator is challenging and constantly evolving.  It is vital for the Transplant Financial Coordinator to understand and to stay current with Medicare regulations pertaining to the OACC and for BMT.  This session is designed to help you understand the difference in what is evaluation and what is treatment for the live donor and the recipients, both solid organ and BMT, and how to bill for these expenses.  To insure that TFCs remain valuable resources for our patients, families and our transplant centers, we need to be aware of such processes across the transplant continuum.  As we look towards credentialing for TFCs this understanding will become more important then ever. 

Moderator: Debbie Mast, Financial/Database Manager, Stanford Hospital & Clinics, Palo Alto, CA

	

	1:45 pm-2:00 pm
Grand Ball Room 1

	Wrap-Up & Evaluations

Amy Hackney, MBA, TFCA President; Manager, Transplant Reimbursement, Tulane Transplant Institute, Tulane Medical Center; Michelle Dodson, Transplant Financial Coordinator , Blood & Marrow Program, Western Pennsylvania Cancer Institute, Pittsburgh, PA, TFCA Workshop Co-Chair; Daryl Battin, MSW, LICSW, TFC & Social Worker, Department of Transplantation, Lahey Clinic Burlington, MA; TFCA Trustee, TFCA Workshop Co-Chair


